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Integration of 
Procedural 
Workshops 
into Didactics



Objectives
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Review ACGME/ABFM requirements for 
procedures

Discuss obstacles for residents meeting procedural 
requirements

Explain Franciscan's method for integrating 
procedural workshops into didactics



ACGME Program Requirements



ACGME Program Requirements



ACGME Milestones



ABFM



ABFM



Franciscan Procedure Requirements



Resident Barriers to Procedures
• Patient volume
• Time constraints
• Staffing
• Resources
• Confidence
• Initiative



Created calendar prior to start of 
academic year with plans to cover 
specific procedures during noon 
conferences

Coordinate twice a year simulations at 
education center

Incorporate weekly/monthly specialty 
focused clinics that have higher 
procedure rates

Encourage resident confidence in 
scheduling by providing necessary 
resources to improve procedure process

New Didactic Rotation

Specialty Clinics

Simulations

Clinic Workflow

Franciscan Solutions



Didactic 
Calendar







Simulations
• Adult codes
• Pediatric codes
• Airways/intubations
• Lumbar punctures
• POCUS
• Etc.



Specialty Clinics
• Dermatology
• Sports
• OMT



Clinic Workflow
• Scheduling autonomy
• Extra time
• Staffing list
• Training
• Procedure sheets/kits
• Logging



Staffing 
List



Procedure Sheets



Procedures on Inpatient/Rotations
• Inpatient pediatrics

o Frenotomy
o Ligatures

• Inpatient adult
o Skin procedures
o Joint aspiration
o OMT

• OB
o IUPC
o FSE
o AROM
o C-section assist
o Circumcision

• ER
o Laceration repairs
o POCUS
o Paracentesis

• Sports
o Joint injections
o Casting

• Derm
o Punch/shave biopsies



POCUS Rounds



Overview

01

02

03

Interpretation/implementation of ACGME and ABFM 
requirements are mainly at program discretion

Assess different factors that could limit procedure volume for 
residents and how to address these

Set didactic structure can help account for unpredictability 



Questions?
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